\gg’ OFFICE OF

GeorgraState | INTERNATIONAL
University. | INITIATIVES

MANAGING & PROCESSING
INTERNATIONAL
PARTNERSHIP AGREEMENTS

From Ideas to Executed Agreements and More

Kike Ehigiator

Director, International Partnerships & Agreements
Office of International Initiatives, Georgia State University

Kathleen Campbell
Program Coordinator of International Partnerships & Agreements
Office of International Initiatives, Georgia State University



PRESENTATION
OBJECTIVES

\QS’ OFFICE OF

Georgla tate ‘ INTERNATIONAL
Lhnverslty INITIATIVES

From Ideas —The art of navigating and negotiating
relationships and partnerships.
To Executed Agreements

= [nitiating > Approving > Executing Agreements using
current processes

And More. ...

" Tracking
* Data Management

Establishing where we are going and how

Institutional Reflections
— Of Cultures, Stakeholders and Systems
- Q&A
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The Center for Internationalization and Global Engagement (CIGE) Model for Comprehensive
Internationalization is comprised of six interconnected target areas for institutional initiatives,
policies, and programs.
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Articulated Administrative Curriculum, Faculty policies Student Collaboration

institutional leadership, co-curriculum, and practices mobility and

commitment structure, and and learning partnerships
staffing outcomes

Comprehensive Internationalization

http://www.acenet.edu/news-room/Pages/CIGE-Model-for-Comprehensive-Internationalization.aspx
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GSU Trends

|. Formally engaging more and diverse partners to support State of Georgia and
BOR Universities’ international objectives

2. Shift from agreement management to partnership management
— Marked growth in agreement portfolios (non-traditional partners & programming)
— Management of increasingly complex types of agreements
— Extensive involvement of university stakeholders

— Increasing support for data-driven partnership outcomes

3. Increasingly elaborate processes

- Negotiating, initiating, tracking, executing, renewing, terminating

GAIE Winter 2016 - Managing & Processing International Partnership Agreements



http://international.gsu.edu/2014/07/09/georgia-state-administrators-join-georgia-department-economic-development-trade-mission-china/
http://mystudyabroad.gsu.edu/2014/07/14/georgia-state-establishes-new-11-dual-degree-graduate-program-university-international-business-economics-beijing/
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FROM IDEAS... &

http://bluefocusmarketing.‘com/z014/06/17/scott-goodson-scottﬁog-te[[s-how-
he-came-up-with-emirates-airlines-hello-tomorrow-brand-idea-branding-brands/
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CAM YOU TEACH ME s
HOW TO USE SILEMCE
AS A MEGOQTIATION

TACTIC? I'LL PAY YOU
$50.

LID I OFFER YOU
TOO LITTLE? HOW
ABOUT $1007
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https://005e7a7b42-custmedia.vresp.com/03728b197a/call-center-cartoon-143.jpg
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TO EXECUTED AGREEMENTS...
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GSU CURRENT PROCESSES

* Web Resources ¢ Human Resources
e Guidelines
e Templates
* Online Database

Resources

¢ |PA Intake
¢ |PA Review

» Georgia State stakeholders review/negotiations/approval (scalable)
e Legal review
Vol lfils] « Upper administration approval and signature
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* Flexibility — Signing and sending vs. Signing Ceremony
* Notification of execution / repository

e Amendments / Renewals / Termination

* Reporting
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http://international.gsu.edu/agreement-resources/
http://ipaweb.gsu.edu/Search/
http://ipaweb.gsu.edu/search/agreements-ba-insert.aspx
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Study Abroad Programs

C'U"ege (SAP): information &

PD College support for outgoing
— \ International students, data & reports

Pr.Dgram'-. Specialists work
Director with PD in order to

/_ International Student &
Scholar Services [1S55):
Incoming student/scholar
information & support,
immigration policies, data

\ B reports J/,J

International
Partnerships &
Agreements

coordinates review,

approval, signature,
data & reports for

agreements.

initiates., submit drafts to
" IPA and negotiate —
details with

Partner.

A 2 —

Office of Legal Affairs (OLA}:
University Lawyer- advice,
oversight & compliance of

applicable laws/regulations

o Institutional
Effectiveness: Advice &
guidance on SACS

compliance (Joint
— Curricula Venture

Enrollment Management:
Admissions, Registrar, Financial
Aid, Student Accounts, BOR
compliance, CAP approval

= Average Program Specific Agreement (PSA): 8-10 weeks
= Agreements in templates (LOI, MOC & straightforward PSAs): 1-2 weeks
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AND MORE...

http:/lwww.imgbase.info/images/safe-wallpapers/photography/miscellaneous/27260_miscellaneous_blue_blue_horizon.jpg
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= Lessons learned

—  Prior tools

= Vision for Partnerships
Management

—  Streamlined Processes
e SharePoint
—  Partnerships Outcomes

e Global Gateway
e MoveOn
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INSTITUTIONAL REFLECTIONS

Who manages the partnerships and/or agreement portfolio at
your university?

2. What are the challenges faced with managing agreements at
your university?

3. Who are your internal stakeholders? After this presentation,
which other stakeholders would you identify and engage?

4. What systems do you currently use for agreement
management?

GAIE Winter 2016 - Managing & Processing International Partnership Agreements
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Questions?

GAIE Winter 2016 - Managing & Processing International Partnership Agreements




\gg’ OFFICE OF

GeorgraState | INTERNATIONAL
University. | INITIATIVES

THANKYOU!

Kike Ehigiator

Director, International Partnerships & Agreements
Office of International Initiatives
Georgia State University
kehigiator(@gsu.edu

Kathleen Campbell

Program Coordinator, International Partnerships & Agreements
Office of International Initiatives

Georgia State University
kcampbell44@gsu.edu
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