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GSU Overview

• Enrollment:
– Current: 33,200 (51,000) students

– 2,100 (3000)  international students

– Currently 60% are graduate students

– Most live off campus / 5000 - 6000 on campus

– Likewise, most commute to campus

• Location:
– Downtown Atlanta and Buckhead

– 5 additional campuses, 1 ISSS (Fall 2016)



Why Do This? 

• Seeing comes before words.  

- John Berger

• 93% of all communication is non-verbal. 

- Mike Parkerson

• Visuals are processed 60,000 times faster than text.
- Billion Dollar Graphics

• Words are processed by short-term memory.

- Dr. Lynell Burkmark



Try This:  

• With a neighbor, take turns answering this question.  
What is a Circle? 

Verbal

“ Well, a circle is a 
geometric form with a
continuous curved line 
along which every point 
is an equal distance 
from its center.“

Visual



• Which is easier and faster to understand, 
regardless of one’s native language? 

Verbal

“Please do not pet the 
angry dog. The dog is  
agitated and might bite 
you, which could 
seriously harm your 
health and well-being.“

How about this one?

Visual



Old Approach
Static, Text Heavy Webpages

• Who can read this?

• Does this look appealing?



Old Approach
Static, Text Heavy Webpages

• Is this any better?

• Do you expect all of this to be read?



Old Approach
• Classic “Teacher Fronted” Approach
• Small font on distant screen



Old Approach
• Obsolete Printed Materials



Old Approach
• Obsolete Printed Materials



Old Approach
• Students find their own way and interpret 

generic emails. 



Old Approach

• If all else Fails - Did you read the Manual?



Old Approach

Past General Results

• Incessant emails

• Students arriving with no housing

• Low attendance at Orientation Sessions

Past Survey Results

• Confusion

• Multi faceted, Complex Needs



New Approach – How? 

How can we make this better?
• Improve orientation material

– Consolidate 
– Re-organize in a logical flow

• Unify communication platforms 
– Edit & reorganize website (more pages, simpler 

content)
– Simplify and streamline emails
– Update printed material

• Develop new media
– Create Pre-Arrival videos
– Create interactive forms



New Approach - How

Resource assessment 

• Cross trained ISSS staff to edit our website

• PowerPoint > Camtasia

• Custom Videos with Instructional Design

• Using existing videos from other depts. and 
services

• iStart – Interactive Electronic Forms



C. New Approach (Continued)

Developing a project plan & Timeline goal 

- Review/revise current content

- Fitting it into existing work schedule

- Meeting with external dept.

- Sharing tasks

- Scheduling Status Meetings

- Slow Roll-out / 1 total year process



New Approach

Website

• Logical order

• Clear steps

• Unified with email and forms

http://isss.gsu.edu/
http://isss.gsu.edu/


New Approach

Videos

• Brief

• Includes Audio 
and Text 
instructions

http://isss.gsu.edu/future-students/pre-arrival/orientation-videos/
http://isss.gsu.edu/future-students/pre-arrival/orientation-videos/


New Approach

Emails

• Numbered Steps

• Brief

• Bulleted

• Contact details



New Approach

Interactive Orientation

• Reinforced via video 
and web

• Reduced lectures

• More interactive
• More relationship 

building



Summary

• Reduces culture shock and better prepares 
students.

• Saves time by reducing email, phone, walk-in 
traffic, and empowers students.

• Appeals better to current expectations of 
“digital native” students. 

• Available before student leaves home.

• Easily reviewed or referenced again. 



Summary

• Did you visit ISSS website prior to orientation:
– Spring 16 - 95.6% 
– Fall 15 - 91%

• Did you watch any pre-arrival videos
– Spring 16 - 94% 
– Fall 15 - 86.5%

• Did you watch the SEVIS Fee and US Visa Video 
– Spring 16 - 83.3% 
– Fall 15 - 64.2%

• Did you watch the Campus Safety Video
– Spring 16 - 64.7% 
– Fall 15 - 36.8%



Summary

• Overall attendance rates:
– Spring 15 – 90%
– Spring 16 – 99%

• Regular Orientation
– Spring 15 – 74%
– Spring 16 – 84%

• Late Orientation
– Spring 15 – 20%
– Spring 16 – 25 %

• Afternoon Sessions
– Spring 15 – 65%
– Spring 16 – 85%



Free, Low-Cost Resources

1. Your campus Instructional Learning Dept.
2. Revising Block Sytle Websites

- Use bullets, spacing and images
- Reduce words, bolding, indentions

3.   Video creation
- Camtasia
- PowerPoint

4.   Video hosting
- YouTube
- Vimeo

5.   Interactive Forms
- Google forms



F. Questions & Answers



ctownsend or breichert
@gsu.edu 


