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Introduction
•  JAMIENNE MCKEE 

Mercer University’s English Language Institute 
 

•  ROLE: Special Programs Coordinator 



•  Integration (socially and geographically) 
•  Practice and fine-tune their English 
•  Foster a sense of  community/belonging 
•  Encourage good will toward your office 
•  Something to look forward to  

Relevance

RETENTION	
  



O U T L I N E  
1.  C R E A T I O N  
2.  B E H I N D  T H E  S C E N E S :   

b u d g e t  &  s t a f f i n g  
3.  M A R K E T I N G  
4.  I N T E G R A T I O N  
5.  O V E R C O M I N G  C O M M O N  I S S U E S  



Successful
•  Diverse offering of  activities 
•  Decent amount of  opportunities 
•  Met my original goals 
•  Attendance (@ least 5% of  targeted population)  
•  Feedback 



C R E A T I O N  



Calendar Strategies
•  Choose your time period 
•  Realistically determine what you have time/money for 
•  Each session, I try to have  

2 ‘big’ events and 4-5 smaller scale 

&meet
eat

6pm



Calendar Strategies
1.  Clean, empty calendar 
2.  Plot recurring events  

1.  Weekly grocery trip, English Table, orientation/
graduation 

3.  Plot events with set dates (festivals, holidays, etc.) 

4.  Check the university calendar, student affairs 
5.  Plot other activities, spaced out 







Activity types
1. EDUCATIONAL 





Activity types
2. SOCIAL 



Activity types
3. CULTURAL 





Activity types
4. OUTDOOR/PHYSICAL ACTIVITY 





Activity types
5. VOLUNTEER 





Input & feedback
•  Student Programming & Advisory Committee 
•  All-student survey 
•  Catch them at orientation 
•  Open-door policy 



To consider
•  SPACE: reservations 
•  TRANSPORTATION: van, MARTA, carpool, rent  
•  TIME: best for students 
•  POLICIES 
•  BUDGET 
•  STAFFING 



B E H I N D   
T H E   

S C E N E S  



Working within a
•  Analyze and plan ahead 
•  Keep meticulous records 

 
•  Student co-pays 
– Spot isn’t guaranteed unless I have the cash 

•  Group rates 
•  On-campus events, walking tours 
•  Discounts (free museum days, AAA, Groupon) 
•  Collaborating with other organizations 

tight budget



Staffing
•  Student workers 
•  Programming & Advisory Committee 
•  Faculty/staff   
– Required 

•  Church/volunteer groups 



M A R K E T I N G  



Marketing Strategies
1.  Orientation 

1.  Present & distribute 



Marketing Strategies
2. Weekly activity email to all students 



Marketing Strategies
3. Create and post flyers 





Marketing Strategies
4. Use the social media platforms the students use 



•  Where’s Toby? Contest 
•  International Ed Week Photo Contest using Shortstack 



Marketing Strategies
5. Word of  mouth 



I N T E G R A T I O N  



Partnerships
•  Student Affairs 
•  Specific departments (Pharmacy, Nursing, Education) 
•  Student organizations (Rock Climbing Club) 
•  Faculty/staff  
•  Key influencers 

on-campus



Partnerships
•  Local Churches 
•  Mission Organizations 
•  Connect to existing resources (AMIS, Atlanta Sport & 

Social Club, JASG, Atlanta Hikes) 

off-campus



O V E R C O M I N G  
C O M M O N  
I S S U E S  



Common issues
•  Students sign up, but never show up.  

•  I get stuck setting up and tearing down every event 

•  I hate ice skating.  

•  I don’t want to be a taxi driver.  

•  Students claim I didn’t let them know about activities. 



Favor ite Resources
•  Shortstack 
•  Hootsuite 
•  Dafont.com 
•  Events12.com 
 
 



Conclusion
•  Incorporate a variety of  activity types 
•  Always get input/feedback from students 
•  Be creative when working within a budget 
•  Choose and use social media intentionally 
•  Seek out collaborators to make your life easier 

Have fun!


